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What Do P.A.L.S. Do?
Joining P.A.L.S. involves two major commitments:
attending weekly P.A.L.S. meetings and supporting
members with disabilities during the week.

An inclusion coordinator or aide should lead P.A.L.S.
meetings, which focus on leadership development and
disability awareness activities. Leadership development
is essential because P.A.L.S. must be leaders, learn how
to communicate and compromise, and work well with
others. 

Disability awareness activities usually begin with
“people-first language.” Club members learn to put the
person before the disability. For example, they are
taught to say “a boy with autism” rather than “an
autistic boy” or “girls with disabilities” rather than
“disabled girls.” Staff members model people-first
language in their speech, and the group discusses why
it is important to consider the person before the
disability. Later on, youth learn about specific
disabilities, but understand the importance of
friendship is primary. 

Incentives
Our Club utilizes a “points for prizes” incentive
program. At the end of each month, members can use
their points to “purchase” donated items, such as
puzzles, games and toys. 

P.A.L.S. earn points for attending weekly meetings and
for each hour they participate in the program. Youth
can also earn points by reading books about
disabilities. However, it’s not always about the points.
We have had P.A.L.S. tell us that the points didn’t
matter; they were just happy to serve as role models for
others. 

Staff Training
The two main components of staff training are “why”
and “how.” The “why” question begins with teaching
staff about the Americans with Disabilities Act (ADA).
Title III of the legislation “prohibits discrimination on
the basis of disability in ‘places of public
accommodation’ (businesses and nonprofit agencies
that serve the public) and ‘commercial facilities’ (other
businesses).” 

To answer the “how” question, Club staff learn about
the duties of peers, the inclusion coordinator and
aides, as well as P.A.L.S. Staff are also given
information regarding specific disabilities and
accommodations that have been made or are planned
so they can better understand how to support
members with disabilities. 

Staff should know as much as possible about a
member, including his or her likes, dislikes, strengths,
weaknesses and accommodations needs. They should
know what has worked well with that young person 
in the past and should be actively involved in
brainstorming ways to include the member in Club
activities. 

Partnerships
An inclusive program should strive to incorporate the
community, including parents and schools. Most of
our members with disabilities come to us through
word of mouth, usually from parents who are pleased
with the program. Many parents learn about inclusion
through their children who are involved in P.A.L.S.
Members without disabilities tell their parents about
new friends when talking about their day. Parental
support is integral to the Club’s success. 

Partnerships with schools and teachers have been
helpful aspects of our inclusion program. Currently,
three of our members are in special education class 
at a local school. We met with their teacher, who was
excited that her students could receive specialized
support from an after-school program. 

Funding
Large-scale funding is usually provided by grants, 
while other funding comes from local businesses and
individual donors. These funds allow us to employ an
inclusion aide and provide all materials necessary for
successful day-to-day activities. 

Part of the inclusion budget also comes from general
funds raised by annual Club fundraisers, such as the
dinner auction and golf tournament. 

Benefits
The most compelling benefit of implementing P.A.L.S.
has been the development of empathy by typically
developing members. Through P.A.L.S., they begin to
understand the daily struggles faced by their peers with
disabilities and the difficulties they can encounter in
performing seemingly simple tasks. In addition, the
program has enabled participants to form new and,
hopefully, lasting friendships. Finally, P.A.L.S. become
advocates, educating their typically developing friends
about disabilities, often without even realizing it. The
result is that all Boys & Girls Club members become
more understanding and considerate of their peers who
have disabilities. 
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At the Boys & Girls Clubs of Carlsbad, we are
committed to an inclusive environment in which
children with disabilities are active members who

participate in a variety of programming activities. While
facilitating inclusion is primarily the job of Club staff, we have
also benefited greatly from the Physical And Learning Support
(P.A.L.S.) program. P.A.L.S. are peer buddies who befriend
members with disabilities, participate alongside them in
programming, and support them in their daily activities. 

We have found P.A.L.S. to be invaluable in:
• including children with disabilities in daily life at our Club;
• forming friendships between typically developing youth and young people with disabilities; and 
• raising disability awareness in both our Club and the community at large. 

Why P.A.L.S.?
The simplest answer is that most kids like to be around other kids. Many children with disabilities are
constantly under the wing of adults – from parents at home to teachers at school to aides after school. 

P.A.L.S. gives members with disabilities a much-needed break from constant adult care. Relationships with
typically developing children are especially valuable for students in special education classes at school. For
several of our members, the Boys & Girls Club is one of the few or only places they interact with typically
developing peers. Pairing members who have disabilities with typically developing members helps build social
skills and friendships. 

Members with disabilities are included in every area of the Boys & Girls Clubs of Carlsbad. They go on field
trips, swim, and participate in programs such as Music Makers, the C’bad Drama Club, Power Hour, Money
Matters, SMART Girls and the Keystone Club. 

What is a P.A.L.?
P.A.L.S. should be compassionate, eager to learn and set good examples. Other than those few guidelines,
consider everyone. You would be surprised who makes a good P.A.L. Club members are never too young 
to be involved in P.A.L.S. 

All youth can be invited to participate in P.A.L.S. through announcements at Club meetings and promotional
flyers. However, many children who would not respond to a general invitation will respond to a personal
invitation by staff. Also, do not underestimate word of mouth; P.A.L.S. who love the program will tell their
friends. 
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