UCC Access to Service
Inclusive Crew Model

Pre-Season Program Preparation

Conduct organizational self assessment

Solidify Partners & Develop Projects

All programs and projects must be inclusive and require active participation from all corpsmembers.
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Develop Project Schedule & Calendar

Accessible transportation and other accommodations must be incorporated into logistics & scheduling.

U

Develop Recruiting & Marketing Materials

All promotional materials, applications, calendars, etc. must be made available in alternate formats.
Include disability specific information, i.e. disability benefits & accommodations
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Recruit & Hire Crew Leaders & Corpsmembers
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Determine Appropriate Accommodations for Members and
Secure Adaptive Equipment & Accessible Transportation
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Create an accessible work place
Make reasonable accommodations for
qualified individuals with disabilities

™~

If needed, lease or arrange for a
lift-equipped vehicle and hire
attendants &/or interpreters

Revise/Finalize Pre & Post-Service Evaluation
Make available in alternate formats
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Develop Staff and Member Training
Training must be held in an accessible location.

All training materials must be made available in alternate formats.

All program activities must be designed to include all abilities.
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Conduct Staff Training
Topics:
*Disability Awareness
*Adaptive Equipment
*Disability Legislation
*Program Adaptations




In-Season Implementation Model for an Inclusive Crew

Conduct Member Pre-Service
Questionnaire
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Member Orientation and Training
*Disability Awareness

*Adaptive Equipment

*Disability Legislation

*Program Adaptations

*Skills Training, i.e. trail surveys
*Individualized Goal Planning
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ENGAGED IN SERVICE
WORK EXPERIENCE

Collect Crew Data...

» group journa

» photos

» crew leader weekly
report/debrief

(document personal & group
development)

> time sheets
> member evaluations

(document progress on
individualized goal plan)

Post-Season
an Inclusive Crew
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Conduct College & Career

Preparation Workshop

(Life Beyond AmeriCorps)

»  AmeriCorps Education
Awards
Vocational Certification
College

Career Planning
Resume Writing
Interview Preparation

VVYVYVYV

J

Conduct Member
End-of-Service Questionnaire!

Implementation Model for



Conduct Three Month
Post-Service Questionnaire

Analyze Results and
Evaluation Data

Revise Program Model for Next Year Based on Evaluation Results




